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1. Introduction

LYNX Vision 2030 is a comprehensive examination of 22 corridors in Orange, Osceola, and
Seminole Counties. The purpose of the study is to determine primary premium modal
improvements along these corridors as well as a supporting and circulator network to
provide increased access to the premium modal network.

This technical memorandum is the seventh in a series for this study. The first two technical
memoranda and an addendum provided information on the current and future conditions of
the 22 corridors. The third and fourth technical memoranda focused on the methodology
employed and the resulting recommended primary modal improvements for the corridors.
The fifth focused on the development of a supporting and circulator network. The sixth
provided an implementation schedule for the improvements and the corresponding financial
analysis.

This technical memorandum provides a summary of the public involvement undertaken and
the comments received throughout the process to develop the LYNX Vision 2030 plan.
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2. Public Involvement VISION 2030

At the outset of the project, a Public Involvement Plan (PIP) was developed to guide the public
outreach process during the development of the LYNX Vision 2030 and beyond. The PIP was
developed to ensure that the public as well as local agencies and organizations would have ample
opportunities to participate in the development of the vision for transit and set the pathway to
achieve the transit vision in the Central Florida region over the next 20 years. The primary goals
of the public outreach process include the following:

e Promoting greater awareness and understanding of
LYNX and its vision and mission;

e Increasing support for public transportation in Central
Florida;

e Developing the LYNX Vision 2030 to reflect the desires of
the community; and

e Enhancing LYNX’s credibility and public confidence in the
agency.

The public outreach activities completed during the development of the LYNX Vision 2030
included presentations to existing boards and committees and the Florida Department of
Transportation (FDOT), public workshops, surveys, and attendance at community events. The
activities are described in the remainder of this section.

TECHNICAL COMMITTEE MEETINGS

As part of the transit master planning process, the existing LYNX Regional Working Group (RWG)
was asked to participate in the LYNX Vision 2030 development process as a Technical Committee.
The Technical Committee is comprised of representatives from cities and counties located within
the tri-county area. Over the course of the project, information was presented to the Technical
Committee at three different meetings to get their buy-in on the progression of the corridor
study. A brief description of each meeting is described below. Attendance records, when
available, can be found in Appendix A.
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August 20, 2010

During the August 20, 2010, meeting, information was provided to the steering committee on the
original 18 corridors approved for study, the project timeline, planned public outreach, study
branding, and the potential of convening a separate small advisory committee of key business
and political participants. The project team was introduced to the committee at this meeting and
copies of the scope of work were provided. The meeting focused on the description of premium
modes of travel, and the three development-based scenarios to be considered for each corridor.
The technical committee was also asked to review and approve the criteria to be utilized in the
corridor methodology and evaluation process.

January 21, 2011

In January, the RWG was provided a project update, including a report on the public involvement
activities completed, the three-step analysis methodology (segment identification, segment
potential, and corridor prioritization), schedule, and preliminary corridor findings. At this
meeting, the RWG was also provided with information on four additional corridors that were
added to the study based on comments received during public outreach activities. The objective
of this meeting was to gather feedback on the preliminary corridor recommendations prior to
proceeding with the prioritization and financial planning tasks.

June 30, 2011

In June, a presentation was given that included the following: streetcar applicability for each
corridor, the proposed prioritization process, variances between the LYNX Vision 2030 and the
2030 Long Range Transportation Plan (LRTP) completed by Metroplan ORLANDO (Metroplan),
the proposed operating and capital assumptions, potential revenue shortfall, and the supporting
network.

All feedback provided by the RWG from each of the three meetings was evaluated, discussed,
and addressed, as appropriate. Overall, the RWG was supportive of the elements comprising the
corridor study. Of particular concern was the modification of the LYNX existing system to support
the corridors without disenfranchising the current customer base, development of the underlying
network, the even distribution of transit service across the tri-county area, the impact of these
corridors on future SunRail service, and the financial feasibility of enhancing the corridors with
premium service. Also, the RWG, consistent with the Metroplan committees, wanted to ensure
that the outcomes of this study would be adequately coordinated with the Metroplan’s 2040 LRTP
update and the LYNX Major Transit Development Plan update.
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PUBLIC INVOLVEMENT WORKSHOPS

Public workshops have proven to be an effective technique for
obtaining substantive public participation in the planning process.
The first public workshop was held on November 18, 2010, at LYNX
Central Station and had approximately 38 attendees. Attendance
records can be found in Appendix A. Copies of marketing materials,
when available, can be found in Appendix B.

As participants arrived at the meeting, they were given a project
overview handout and a raffle ticket for a free 7-day bus pass.
Participants were also asked to indicate their home location and work location on a LYNX system
map. The origin and destination mapping exercise assisted in obtaining information relating to
the attendees’ commuting patterns. The majority of participants indicated that they lived in
Downtown Orlando, Winter Park, and east of Semoran Boulevard in the Orlando area. The
majority of participants worked in the Downtown Orlando and Kissimmee areas.

The public workshop included a presentation of the LYNX Vision 2030 development process
including an overview of the plan, the objectives, the corridors, the methodology, the public
involvement process, the strategic scenarios to be analyzed, an explanation of transit modes, and
the project schedule. The presentation was followed by a question-and-answer period.
Questions asked and comments received during the workshop include:

e Since the corridors do not include specific traditionally
underserved areas, what process was used to select
the corridors and why are other low-income corridors
in west Orange County not included?

e It would be helpful to include the buffer on the maps
to easier identify all of the land area that will be
reviewed during the study.

e Luggage tags are important for safety and security
purposes and should be included on all carry-on items.

e For safety and security purposes, do not stand in the
yellow area on transit platforms while waiting for
transit rail services.

Following the presentation and question-and-answer period, participants were asked to
participate in an interactive dot polling exercise. Each participant was given 6 dots (2 red, 2
orange, and 2 yellow). Participants were asked to review the map series displayed around the

LYNX 2030 Vision
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meeting room and place the red dots on the corridors with the highest need, the orange dots on
the corridors with the second highest need, and the yellow dots on the corridors with the third
highest need for premium services. Prior to the exercise, the meeting facilitator clarified that the
yellow dots did not represent low priority corridors, but rather the third highest ranking priority
corridors. Based on the results of the exercise, the top five highest ranking corridors were:

e SR 50: West Oaks Mall to University of Central Florida (UCF)
e SR 436: Fern Park to Orlando International Airport (OIA)

e US 192: Disney to Kissimmee

e US 441/17-92: Downtown to Florida Mall

e US 192: Lake County to St. Cloud

The second workshop was held on March 9, 2011 at the Osceola County Library and was
attended by 11 people. As workshop participants arrived at the meeting, they placed dots on the
project map to indicate the general areas where they live and work. The results indicate that the
majority of the attendees work in Kissimmee and live in Osceola County to the east of the City of
Kissimmee. The workshop began with a presentation that included a brief project overview,
methodology overview, and preliminary project results. At the conclusion of the workshop,
participants were asked to prioritize the corridors. Based on
the results of the activity, the highest ranking corridors
include:

e US 192: Disney to Kissimmee

e US 192: Lake County to St. Cloud

e US 441/17-92: Florida Mall to Kissimmee

e John Young Parkway: Downtown to I-Drive
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Comments received during the workshop include:

e Narcoossee Road should be a corridor.

e The Northeast District does not currently exist, but should be considered similar to the
Medical City area corridor.

e Poinciana is a high commuter area. What services are being considered for that area?

The third workshop was held on May 18, 2011, at LYNX Central Station. As
participants arrived at the meeting, they were asked to indicate their
highest priority corridor by placing a dot on a board that listed the 22 study
corridors. The highest ranking corridor was S.R. 50: West Oaks Mall to
UCF. Following a brief presentation on the project methodology and
preliminary findings, workshop participants were asked to individually
prioritize the corridors based on potential revenue sources that could be
used to fund new transit services. The most selected funding sources were
sales tax and rental car surcharge. The participants were also asked to
form a group and identify five areas in need of fixed-route service and five areas in need of flex-
route service to support the premium service along the corridors.

The areas selected for fixed-route service include:

e Narcoossee Road from St. Cloud to Semoran Boulevard

o Apopka-Vineland Road from US 192 to Colonial Drive

e Michigan Avenue from Semoran Boulevard to Orange Blossom Trail
e University Boulevard from Semoran Boulevard to Alafaya Trail

o Boggy Creek Road from Semoran Boulevard to Vine Street

Areas selected for flex-route service include:

e Poinciana Boulevard and South Orange Blossom Tralil
e North of Disney

e Apopka-Vineland Road and Clarcona-Ocoee Road

e Lake Mary Boulevard and Country Club Road

e Econlockhatchee Trail and Curry Ford Road

SUPERSTOP WORKSHOPS

On June 23, 2011, project information was distributed at the Osceola Superstop and the Sanford
Superstop in conjunction with LYNX public workshops on upcoming service efficiency changes.

LYNX 2030 Vision
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Corridor boards were on display and project fact sheets were given to the public. Staff was
available to discuss the project and answer any questions relating to the LYNX Vision 2030 or the
proposed service changes.

SURVEYS & COMMENT CARDS

During the plan development process, surveys were disseminated at the first round of LYANX
Vision 2030 public workshops, a LYNX LYMMO Expansion Alternatives Analysis Study public
workshop held August 2, 2010, at the Orange County Regional History Center, and several
community events, including:

e Winter Garden Village at Fowler Groves Health Fair (October 9, 2010)
e Sanford Farmer's Market (October 16, 2010)

e Bithlo Family Day (November 6, 2010)

e Kissimmee Kowtown Festival (March 19, 2011)

A total of 78 surveys were completed at the various events. Copies of marketing materials, when
available, can be found in Appendix B. A copy of the survey can be found in Appendix C. The
compiled results of all the completed surveys indicated the following:

e Sixty-six percent of respondents currently use LYNX services, with the top five most
frequently used Links (routes) being the 8, 30, 40, 41, and 102.

e The majority of respondents chose faster travel times as the most important improvement
for the LYNX system, followed by more conveniently located stops, and “other.” The
category “other” includes better access to service information, bus stop signs, buses
adhering to schedules, smart phone applications for bus information, more consistent
announcements at bus stops, and 24-hour bus service.

e Respondents selected the following five most frequently used corridors and the associated
mode of choice for each corridor:
0 Fern Park to Downtown — Premium Rapid Bus & Rail/Streetcar
West Oaks Mall to UCF — Enhanced Express Bus
Downtown to International Drive — Enhanced Express Bus & Premium Rapid Bus
Fern Park to OIA — Enhanced Express Bus
Apopka to Downtown — Premium Rapid Bus

O O O O

e Eighty-six percent of respondents are willing to pay additional taxes or fees for an
improved or expanded transit system.

LYNX 2030 Vision
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Comment cards were also available at the various public outreach activities. The following
written comments were submitted by attendees:

e “| wish the 405 ran later. It stops running at 7 and 6 on Sunday so getting off work in
the evening is not an option.”

e “More service between Disney and SR 50 would be great.”

e “Need a bus from Apopka High School area & Martin to travel down Apopka-Vineland to

SR 50 area.”

e “l work down in South Chase and | go up to Waterford Lakes once a week. | would love
to see a transit directly or maybe a little closer. Thank you for what you do though now,
it really helps.”

o “Aroute from South Chase to Waterford Lakes would be more convenient than bikes.”

o “Full service LYNX services for “ALL” of Orlando County, Bithlo, Christmas, and etc. All
Orange County pays taxes and needs service.”

o “Please bring back the buses to Bithlo, Florida! We have a lot of disabled and people
without transportation to jobs. If Daytona can provide for their County, why can’t a rich
county like Orlando?!”

o “Oftentimes, crossing routes for connections are on wide multilane roads and there is a 4-
6 (city block equivalent) run to change buses.”

e “Link 15, inbound from VCC is often bad about leaving prior to the printed time.”

o “Probably have to have a designated gas tax or small increase in property taxes.”

FDOT WORKSHOPS

Two meetings were held with FDOT staff members to review the LYNX Vision 2030. The purpose
of these meetings were twofold: (1) to gather feedback from FDOT staff regarding the study
corridors, and (2) to make the District aware of the study and its recommendations so that as
roadway projects are completed any appropriate design, engineering, and/or construction can
accommodate future transit premium service.

The focus of the first meeting on November 29, 2010, was to introduce the project and review
the preliminary corridor findings.

At the second meeting on April 4, 2011, the corridor recommendations were reviewed with FDOT
staff. Staff members were asked to participate in an interactive activity and prioritize the study
corridors. Based on the results, the top five corridors were:

LYNX 2030 Vision
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S.R. 528: Disney to OIA

S.R. 50: West Oaks Mall to UCF

S.R. 436: Fern Park to OIA

Orange Avenue: Downtown to Sand Lake Road
Winter Park SunRail Connector

ok wnhPE

METROPLAN ORLANDO PRESENTATIONS

The project team coordinated presentations with four Metroplan committees and the Metroplan
Board. The first round of project presentations to the Metroplan committees and Board occurred
during the first and second week of December 2010. The focus of the presentations was to give
an overview of the project, ask for preliminary input, and provide the project timeline.

Citizens Advisory Committee
Questions and comments from the Citizens Advisory Committee (CAC) included:

e What percentage of the LYNX budget is made up by fuel cost?
¢ What did LYNX learn from the transit agency staff trip to South America that could assist
in this study?

In addition, the CAC requested that the project overview and status be presented to the Land
Use Subcommittee and the West Orange Chamber, and coordinated with the East Central Florida
Regional Planning Council.

Bicycle & Pedestrian Advisory Committee
Questions and comments from the Bicycle & Pedestrian Advisory Committee (BPAC) included:

e Should smaller size vehicles be considered by LYNX for these corridors instead of larger
ones?

e What about service to Oviedo and Winter Springs, they are not on the corridors being
studied?

e South Osceola County has a lot of development, but that area is not specifically addressed
by the current corridors. Are the corridors fixed or can others be added?

e Did we learn anything interesting from the public involvement activities?

e Since we did public involvement activities at both the west (Winter Garden) and east
(Bithlo) ends of Orange County were the responses/comments similar?

LYNX 2030 Vision
Public Involvement 2-8 August 2011



VISION 2030

e The land use in the LRTP is not transit oriented development (TOD) it is still auto
oriented, to state that it is transit oriented is incorrect.

e Why are we not going into Lake County with the 192 corridor? Why are we stopping at
the county line? There is an express route currently serving Lake County. What about the
Orange Blossom Express (Rail service from Lake County to Downtown Orlando)?

e Are we concerned that the corridor with SunRail was not the corridor selected by FDOT or
the public as one of the highest priorities?

o What exactly is the baseline since there is no model for auto orientation to 20307?

Municipal Advisory Committee
Questions and comments from the Municipal Advisory Committee (MAC) included:

o Recommended that the study include 4 additional corridors to be consistent with the
Metroplan’s prioritized project list, Aloma Avenue, Seminole Way, and the Maitland
Boulevard corridors.

e Mass transit in Minneapolis works well together including plane, train, and bus modes and
that needs to be accomplished in this region with the addition of SunRail to the LYNX
system.

Transportation Technical Committee

Questions and comments from the Transportation Technical Committee (TTC) included:
e How does transit infrastructure play a role in this study, specifically Superstops?
e How were the corridors selected?
e What is being used for the evaluation in terms of land uses?

o What additional public involvement will be completed for this project to educate people?

Based on the discussion at the initial Metroplan committee meetings four additional corridors
were added to the study bringing the total to 22 corridors to be evaluated for premium service.

Metroplan Second Round Presentations
A second presentation on the LYNX Vision 2030 study was completed for the Metroplan's CAC

and BPAC on March 23, 2011, the TTC on April 22, 2011, and the MAC on May 5, 2011, to
provide an update on the status of the study. Comments from these meetings included:

LYNX 2030 Vision
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o Concern regarding creating multiple efforts that produce different results. The LYNX
Vision 2030 differs from the 2030 LRTP. The Metroplan is about to embark on the 2040
LRTP and a land use Request for Proposals, while LYNX will update its TDP next year. Is
there appropriate coordination to ensure that all of these efforts do not produce
inconsistent results?

e Why is the previous North-South light rail corridor not included in this study? While it was
not funded as a project for implementation it is still important to the City of Orlando and
should not be lost from plans that look to the future.

e The LYNX Vision 2030 should include information on if High Speed Rail existed and if it
did not. There is anticipation that after the next four years the project may be revived.

e How can they be assured that the financial plan for these corridors will fit into the cost
feasible plan? It was suggested that LYNX, Metroplan, and the Land Use subcommittee
meet on coordination of this effort and upcoming plans. They also wanted to ensure that
the data from this study would be available for use in the 2040 LRTP. The Land Use
subcommittee meeting should be the avenue to provide handouts and receive comments
prior to moving forward with additional Metroplan committees and Board presentations.

Based on this second round of input from the Metroplan committees, a presentation was
completed for the Metroplan’s Land Use subcommittee on May 13, 2011, to ensure that future
land uses utilized in the LRTP update are supportive of the transit emphasis corridors and the
premium modal recommendations. In addition, LYNX, Metroplan, and the project team met to
discuss how future corridors would be addressed in the overall document, confirm assumptions
utilized in the financial plan, and discuss differences between the 2030 LRTP and the LYNX Vision
2030. Presentations to the Metroplan committees and Board were postponed until the study
recommendations were reviewed by the LYNX Board. Another round of presentations will be
given to the Metroplan committees and Board to provide the final study outcomes in late
summer/early fall.
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Appendix A: Attendance Records VISION 2030

Appendix A contains copies of sign-in sheets collected from public workshops and other public
involvement events, where available.

LYNX 2030 Vision
Public Involvement A-1 August 2011



(This page intentionally left blank.)



S\Q\(v» /i

5 S%a

fa)
M?\ﬁ Lﬁcw

N

i

AN

)

\ )

O .{3

Swieley gw %

£.22) 2% Lop |

i
ST ) Je8 MTeUR ST Vi
)

nm\_v.mwm@ 2

/N 91 YA

720 ChE-IQN

PORRTRA T FE RPN T SR
I AGS AN \ (7 Jyw\ﬁn JQ.mmw\#
ALE R \\u%m.\.. B PV Vet 39 SU | i Ve <§u i.bbmg\/\\
D TRGT i | Ve o Toheeen 57 62k 7o I
\.R.QQ[ »<7— Loh r..\nu.b.x.t\“\h.vnw YQh.u.E.m,q.\A“a

170 7Y PR W Seh

Yo s S\)\) I..U\L.OQ

8- g5 U

\J
V0 DRSS !

Qqn\qm L.hw RTEH) N 19

DL\D ,..I\.\u w,\vj

TE07 KL

WA PRV \/\%\\d e

oAt G YL, Ll ]

910057 ] Z7]]

S5y 8LT LY

@q_o)\..\? 7 )& kﬁﬂ_gmc_%_

1187 ‘b owis bbay

Az Dyt 1905

D2 Y @m&@ﬁu& )

\1

CSVRON _,@%

SO L PO ~ 707

Usay " H- (WS

J[ERee Y YOS RSS9

STRENY Fe)

EZ A7 23 Z (6 7

S \é&*&%q%oﬁ:

mama i.%dv o% Lﬁlc& aﬂbﬁ,@ m\:W
AR

SCiQSﬁE dgdh] J%

wi&,w.m @@\ gy 2 &\

Q@Qw\ss\qow S2c ¥/

VENT T T TN I MY

SLI ik LAk

TR ..%n@@ié -l

Aieg 1§ U FNIE VR S gt

CQc c,c?zow S

20ThL-LiMH-IT S

o) Y ew @ Dp@ Up s ) O D

rosez 2791/ X235/ Lpl,

20

SRy PO

auoyy

sSaIppy [iewg

SSaIppy

auleN




I

....I.. o / 4
PIESREG-LF | Jou 1o oS! BUED 0o 20 UEI0Q UQQULON IRY BUSD
O e b WQV %Mﬁ@ @ PRIy NI SYOrT .S X9 T% JV_HU E goé.@.\vv
. SV RV Q.U 7 TRTTY Svif SR 5049 a) SN~ Qm. [ 35\.
me s AN AEh Uwéuh A Foa =\ > %mw
< ’n%mNMU\ /.w.v = G,A\Jﬁ WJWJ wr wﬁ(.u/Jﬁ;«J.J\l-” qu
SL3Zq/s -¢oh| e JOGG%JE vumwwwmww (hLRY 54 Jo m&s«w N (Qf F?Rﬁdg %QQ

' 294 AR (oA

> OPR TV o <L

TN ACEE G,

NENE RO

S 257 LG | wor PR e g STUTH]] | e, P T 555 2T S]] PO )

ZAST AL Ly CS KOG T P75 X A
IS/~ pbF LOA | g hnwwt DV OMSIYIL] |€0s25 V2N, (PY) HINBYY) 000 IO S 24
2 s-£ 48 L5 |, gdm“\ww NV T S) mwm e \ ~ T3 IS AP \\.\m\%

(E12-200 (%)

rSQ\.u,_Qramwu.hlﬁ\\wdﬂ

S?g\p\h&é 2o JR SRR WA JoF

WA RO SAA oS ST e

5374 - gob Loy 4> 58000 5 VP Uiy

R RS

EVEU i)

lRTA ~/87 (oA

| TR PR oM

875V Yo sm\:)u 5275

T T

1GLe -Gt - 2.0p

mwﬁﬁq Rt W wan i %Mv%&

H\GWE\C,\Q@ @%N:Q

SPHF—oxT oA

2

TN EZT;E

J\.)Q ES E\qcnuathxﬂbémvﬁ\kﬁ»%‘

R NS AR R iVl s

tem%\sﬁ g%ﬁm@ 2 \/4

IR lE

EOINSSIOEN kP ,\ﬁvm,,

;@@Ud»Jum \XQC_G,@

4

Yo DS

A i T T

K900 -3~/ 01

s%v\kg U7 ey

R A R
ke epve|dg

auoyq

SSRIPpY [eu

SsaIppy




FDOT  Coombir adon My

W—29—10 13

ey B ok

A Ocsamt asho, isspeNad

Ricke Morrowa  FOOT & Tragg<c OPS B
Geonse A Borase  FOOT [ Depian

S unan gac&_xzxf(,«.\ ﬁinhrm@i&[ SYS“EM& @ewfw

Q:W =2 | i)QENU* YoUN Madal t?buhﬁi‘-%
C/W"‘ C“’lw"m’f; FOOT Public | olvement
Hetver Garcin foor Rblic. Involverent
N Stm\\.u,c)b Ploaning = Tramsit
| HMUL' /\)(ﬂcwz.c?an ‘"FPij ~ Tiessid—
|| LM(‘(L Minns C—Whi ﬂ?fdnw‘rwj

Zarry bJaltex Z/my._.. ’/
{| lorre J‘[?Cj.t_ FDOT/IO/an;y
{! Am\l Sirmens Foo [ /EMD
| Betan SJran&w DT [EmO
| Lorere Valencia o1 / Planaine
| Haatne: Srapico PHA (foor Gorsaan)
O Toke LA (0T Cons bk )

:Am/leg{& Bren ar) 1o Zﬁ;\//?
Meejz;n Kei Nnhat FoOT-Pubdc | nvolvaaent



(o yoop
C-vor | |
b e s Nﬁ\

NG
VYD mRpI e | N oL
JY3ITTI

7 A ) _
J Ynor o A,y YA 5

v UND\,N
5/ 8% <(0h T eprviag ) u@/o\
LD e
o2 ° Q\ui.\\.b k‘hks.a NU._)‘ M

WSN)N D) W_\.Su\lm‘z\w\l

N ,;\o\vﬁ_.w, («\P

oy

7] >P\
dLww I < Y \
>

1NI¥d °ses|cC

‘1z Atenuep
[10T 'IC
o169y
61s dnoun Bupjiop jeuol
ut ubi



N. Vs ] 7 g g 2 ...
240 u\\w\ng%\uﬁ\;% &\ﬁ

\.
7 @\wuﬁ + \N

LOspr- 18 BUED
R EToRT S )
@u&.&ﬁ»&#& > oagoucs vrorroro | EQ@X@ Onomor )

[ ‘
Lo _;N&Z//%wn«\,u @ JQOVQ/J ,

F%//Ed \Jﬁi& _J ?V”

. . z
e 2 MY\V Lo »,f\ .wxwk

XA G R

Ty 0 DA

a5y

£ 705 958-LoF g P9

u)ﬂxs\,ﬂ iéfaﬂ

29898 - yee- m,m
W' b?/sﬁw

«&r -}

2OV ORI

110T ‘1¢ Arenuep
ux ubis dnouo Bunpiop jeuoibay



1US Yy Do Lit/

27917) \V U2y

C1SE)

/
=0 D)8 0 GOV

12

s N | Ve
FL.&%Q 10 ﬁ..w
£ -l '

\2JO
e (100" VAT . »A,\yﬂ.\ ﬂ,\;f

S /74
~4(¢ - Lok

o

o) NX\C

N\uﬂ Ze ﬂm\k\ AT A0 N WU

merm.\ﬁ ' H\p\dm Jm&a%

xtiau 2) 22750

ﬁq.d_ 0225037 wp

Shoo- Thl - Leh

TRihe \u ~Sowo s
2/ wm wM\GJ\T\JOg \_

¥ 05)? qu,, WV o%&Q

AIDNHIV

Ue]d Ja)seq H_MCE
J\\)

YAV

"TIVIA-H

ANOHd

SSHIdAv

ONILLAA D1T19Nd 110T ‘6 HOIAVIA

HINVN




[ -

! /
ST AT T e 0l o=~ ) v S MG
. . ] R A
Fﬁ%m\m\nﬁk\v\ﬁwﬁm\wwmm\”\\v\\\mw %.\W\hl“%%\ﬁﬁ Q\MM \Q \AMM\“M\V\WQ%\ s&x yEY
— i o Tases el ATV o P2z
ws R2y17 @7 | Losear 1o e POethuin] g Lib 71'°% Nﬁ\ﬁ
R s .@wﬁ&\\%@m\&@ ol ey $#E8703 L) \ﬁ&@:@% 7 9% | «MQ\%@ Q§
TUTE

NILHAW J1TdNd 1107 ‘8T AVIA




o - 27l o vesie - 922

_ : +7 T
HTRSL ) ol o oA yﬁ%/ﬁ& &) YouRs)

o S Y

B %
VWL The _ —
4@/@@ NGy T YO~ N U f S O PR Apo~ (S MIrPQVU &\Q@Ugf “ QAD CQ@ .CLO(M\M/ /?.%J‘Jd;ﬁ/)
RIS B IHe) 009 L 5 RN | 5000 BRp | Sheps TSR ol Y] Q@ oﬁbmgw
— O g By ™ S > ﬁ.
g | T | h59sy | el O Y] 2/
_ A \_ A7
o onq o o VAT shat e gty | o A4S W) 2L Lb \?..ﬁs@ VoA
~ 3 ]
e T =
/ " J I
SWAHSHIWL, YO0~ SO SR g 1 SO O] 25v) MOResS [Qf BRVO "pas
Y Mho- S18-[os SIS hyop) —

AN

VI

ANOHd

LAAN D1'T90d T10T ‘8T AVIA




LY

Appendix B: Marketing Materials VISION 2030

Appendix B contains copies of marketing materials used to promote public workshops and other
events where the project team sought public input. These materials represent the types of

materials used and the manner of promotions employed but do not include all of the marketing
materials used.

LYNX 2030 Vision

Public Involvement B-1 August 2011
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WE NEED TO KNOW WHERE LYMMO
NEEDS TO GO

Join us to learn about the LYMMO Expansion
Study. We need your ideas regarding future
routes and services.

WHEN: August 2, 2010

5:00 PM to 8:00 PM
(Open House)

6:30 PM
(Presentation & Discussion)

WHERE: Orange County Regional
History Center
(65 E. Central Boulevard,
Orlando, FL 32801)

LYNX and the City of Orlando are partnering to
evaluate the expansion of the LYMMO
circulator system. This LYMMO Expansion
Study will provide a fresh look at transit
modes, alignment alternatives, ridership
demand, costs and impacts, and potential
funding strategies associated with an expanded
LYMMO service. The study is being conducted
following Federal Transit Administration (FTA)
Alternative Analysis procedures to keep open
the prospect of future federal funding for an
expanded LYMMO system.

During the meeting, we will present
information on existing conditions within the
study area (see map), as well as goals and
objectives for LYMMO improvements, and a
preliminary framework of alignment and mode
alternatives to be evaluated.

We seek your initial ideas regarding future
LYMMO routes, services, stations and other
features.

CONTACT INFORMATION

For additional information, please contact
Ginger Corless at 407-616-5500 or
gcorless@hhidesign.com.

www.golynx.com
www. cityoforlando.net/lymmostudy

We look forward to seeing you at the upcoming meeting!
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i EXPANSION
Necesitamos saber donde LYMMO tiene
que ir
Unase a nosotros para informarse acerca del Estudio

de la Expansion de LYMMO. Necesitamos sus ideas
para nuevas rutas y servicios futuros.

Cuando: 2 de Agosto 2010

5:00 PM hasta las 8:00 PM
(Casa Abierta)

6:30 PM
(Presentacion y Discusion)

Donde: Centro Regional Historico
Condado de Orange
(65 E. Central Boulevard, Orlando,
FL 32801)

La ciudad de Orlando y LYNX se asociaron para
evaluar la expansion del sistema de circulacion
conocido como LYMMO. Este estudio proveera un
estilo renovado para el modo de transporte publico,
alternativas de ruta, demanda de pasajeros, costos
y estrategias de financiamiento asociadas. La
Administracion  Federal de Transito (FTA)
recomendo iniciar este estudio con el objetivo de
mantener abiertas futuras oportunidades de
financiamiento federal para expandir el servicio.

Durante la reunién estaremos presentando
informacion de las condiciones existentes del
estudio (ver mapa), como también los objetivos y
metas para mejoras del servicio LYMMO, Ia

PUBLIC
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estructura preliminar de ruta y tecnologias de &3

transporte.

Buscamos sus ideas iniciales con respecto al futuro
de la ruta de LYMMO, frecuencia, estaciones y otras
caracteristicas del servicio.

Informacion de Contacto

Para mas informacién, por favor contactar a
Ginger Corless al teléfono 407-616-5500 o
gcorless@hhidesign.com.

www.golynx.com
www.cityoforlando.net/lymmostudy

Esperamos verlos proximamente en esta reunion!




LYNX Central Florida Regional Transportation Authority

Home | Contact Us | About Us | Site Map (Accessibility)

WE WANT YOUR VISION

LYNX is currently developing the 2030 Paw Print: the LYNX Transit Master
Plan that will provide a vision for transit and the pathway to achieve the
transit vision in the Central Florida region during the next 20 years. Please
join us for our first workshop Saturday, Oct. 9 in the “Grove” at the Winter
Garden Village at Fowler Groves for information on how to make public
transportation work better within our community and to find out more about
the 2030 Paw Print. Come out and share your thoughts so LYNX can better
serve you. Please visit www.golynx.com as we add more workshops
throughout the entire service area. ... More

LCS CAFE OPEN

The Original Champs Cafe Orlando offers a quick-service dining
experience at the downtown Orlando LYNX facility ... Menu ... More

LYNX' PoLICY FOR SEVERE WEATHER

So you can be safe during hurricane season, LYNX would like to remind you
of our policy and to be prepared. ... More

TSA AND LYNX EXPAND PARTNERSHIP

TSA and LYNX have expanded their safety and security partnership
by unveiling a bus designed to spread that news on Central Florida
roadways. ... More

LYMMO STUDY WEBSITE

LYNX and the City of Orlando are partnering to evaluate the
expansion of the LYMMO circulator system. So you can follow the
study, a dedicated website has been established. ... More

LYNX TO TEST MOBILE BUS STOP SCHEDULE
TECHNOLOGY

LYNX will be the first transit system in the nation to introduce technology —
Quick Response (QR) Codes — allowing riders with smartphones or
cellphone cameras to access schedule information at their specific stop. ...
More

LYNX FUELED BY BIODIESEL

In May LYNX became the first transit company in the United States to own
and operate its own Biodiesel fueling station. ... Photos

THE FUTURE OF TRANSPORTATION NATIONAL
SURVEY

Results show that communities like ours will benefit from more

http://www.golynx.com/

e Trip Planner

. Schedules & Maps
. Shopping Cort

. Career Opportunities

LYNX News

Latest LYNX news available
here.
- Fri, Oct 1, 2010

Interactive GIS map available
- Thu, Aug 19, 2010

# ROUTE NOTICES
Link 20
- Tue, Aug 17, 2010

Qek”

American Recovery and
Reinvestment Act of 2009

Click here to learn more

arelhinkii

Page 1 of 2

10/4/2010



LYNX Central Florida Regional Transportation Authority Page 2 of 2

public transportation options. ... More

THE COST OF COMMUTING

Do you know how much it costs driving back-and-forth to work
every day? Do you know how much you save by riding LYNX? You
will be pleasantly surprised how economical it is to ride transit in
Central Florida!

LYNX" ONGOING COMMITTMENT TO THE
ENVIRONMENT

By definition public transportation is environmentally friendly. Just
one full LYNX bus operating on our new Biodiesel fuel is 43 less
cars on the roadway. Click here to view LYNX' Environmental
Management Policy. Click here to view the full manual.

home | contact us | about us

http://www.golynx.com/ 10/4/2010
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Transit Master Plan

2030 Paw Print: the LYNX Transit Master Plan

You are invited to the LYNX 2030 Paw Print Public Workshop!

LYNX is currently developing the 2030 Paw Print that will provide a vision for transit and the pathway to achieve
the transit vision in the Central Florida region over the next 20 years.

When: Thursday, November 18, 2010
5:30 p.m. to 7:30 p.m.

Where: LYNX Central Station, 2nd Floor
455 N. Garland Avenue
Orlando, FL 32801

Why: To share your vision for transit in
Central Florida over the next 20 years!

Come out and share your thoughts! Workshop
participants will be entered into a drawing for a free

If you do not tell us what services you want, we
cannot provide them!

For additional information, please contact Patricia Whitton at (407) 657-9210 or pwhitton@tindaleoliver.com.
Persons requiring special accommodation to attend or at the meeting because of a disability should contact
Sarah Tirado at (407) 254-6012 no later than two (2) business days prior to the meeting. If hearing impaired,
contact LYNX at (407) 423-0787 (TDD).
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Home | Contact Us | About Us | Site Map (Accessibility)

e Trip Planner

. Schedules & Maps
. Shopping Cort
. Career Opportunities

LYNX 2030 PAwW PRINT TRANSIT MASTER PLAN
PUBLIC MEETING

ORLANDO, Fla. (Nov. 10, 2010) — The Central Florida Regional Transportation
Authority (LYNX) will hold a public meeting at 5:30 p.m. on Nov. 18, 2010, to
discuss and collect public input regarding the future of bus service in Central
Florida during the next 20 years.

The LYNX 2030 Paw Print master plan meeting will be held at:

LYNX Central Station Administrative Building
2nd Floor Board Room

455 N. Garland Ave.

Orlando, Fla. 32801

Participants will see map displays and a formal presentation featuring proposed
plans. A question and answer session will follow. Transit service on the following
corridors will be discussed:

« State Road 50: West Oaks Mall — University of Central Florida (UCF)

« State Road 436: Fernwood Boulevard — Orlando International Airport (OIA)
« State Road 436: Apopka — Fernwood Boulevard

* U.S. 441: Florida Mall — Kissimmee Central Business District

* U.S. 441: Downtown Orlando — Florida Mall

* U.S. 441: Apopka — Downtown Orlando

*17-92: Seminole Town Center — Fernwood Boulevard

« 17-92: Fernwood Boulevard — Downtown Orlando

» Downtown Orlando — Rio Grande Avenue — Oak Ridge Road — International
Drive

» Park Promenade - Kirkman Road - International Drive

» Walt Disney World Resort (WDW) — International Drive

« Orange Avenue

« Silver Star Road — Paramore Community (Arenas)

* U.S. 192: Kissimmee — St. Cloud

* OIA - UCF

« Sanford

« Kissimmee — Vine Street

« Winter Park Village — Winter Park Amtrak Station

-LYNX-
For more information please contact Matt Friedman, Manager of Media
Relations, at 407-254-6206 or mfriedman@golynx.com.

home | contact us | about us

http://www.golynx.com/?id=1156396

Page 1 of 1

11/15/2010



LYNX 2030 PAW PRINT: TRANSIT MASTER PLAN PUBLIC MEETING

ORLANDO, Fla. (Nov. 2, 2010) — The Central Florida Regional Transportation Authority (LYNX) will hold
a public meeting to discuss the future of bus service in Central Florida over the next 20 years.

The meeting will be held in the 2nd Floor LYNX Central Station Administrative Building Open Space on
Nov. 18, 2010, at 5:30 p.m. There will be map displays, followed by a formal presentation, and conclude
with a question and answer session. Transit service on the following corridors will be discussed:

SR 50: West Oaks Mall - UCF

SR 436: Fernwood - Airport (OIA)

SR 436: Apopka - Fernwood

US 441: FL Mall - Kissimmee CBD

US 441: Downtown Orlando - FL Mall

US 441: Apopka - Downtown Orlando

17-92: Seminole Town Center - Fernwood
17-92: Fernwood - Downtown Orlando
Downtown Orlando - Rio Grande - Oak Ridge - International Dr.
10. Park Promenade - Kirkman - International Dr.
11. Walt Disney World (WDW) - International Dr.
12. Orange Avenue

13. Silver Star — Parramore (Arenas)

14. US 192: Kissimmee - St. Cloud

15. Airport (OIA) - UCF

16. Sanford

17. Kissimmee - Vine St.

18. Winter Park (WP) Village - WP Amtrak

CoNoA~LONE

-LYNX-
For more information please contact Matt Friedman, Manager of Media Relations, at 407-254-6206 or
mfriedman@golynx.com.



Home Page | Osceola Web Portal | Osceola County, Florida

Watch online and see upcoming schedule.

Search:

About Osceola Online Services

Find Agendas, Schedules, and Videos.

News and Announcements

County Manager's Master
Report
MAR 1, 2011

Posey to Host Third Entrepreneur Summit in Osceola
Atlanta Braves vs. Houston Astros Home Opener
Seeking Volunteer Members for Advisory Boards

Silver Spurs Rodeo

Florida over the next 20 years.

Qacesls Cownty
Pt Rasing Caserrintien
Vanskan 8 ppewpmion Dy

March 25, 2011

4

L T
Click to learn more »

e

LYNX 2030 Paw Print Public Workshop
PUBLISHED: MARCH 3, 2011

Read More About This Story »

Osceola County Vendor
Appreciation Day
FEB 23, 2011

FEB 18,

FEB 17,

FEB 16,

FEB 10,

Click for more "News and Announcements” »

Official Press Releases

Vendor Outreach for Garage Subcontactors at OHP
Lane Shift on Michigan Avenue
County to Close March 11 for Unpaid Furlough

Lane Closures on Bill Beck Boulevard

http://www.osceola.org/index.cfm

MAR 3,

MAR 1,

FEB 25,

FEB 23,

Read more about "Official Press Releases" »

Agency Directory

You are invited to the LYNX 2030 Paw Print Public Workshop! The
workshop is scheduled for March 9, 2011 and Hart Memorial Central

Library and it's intended to help develop the transit vision in Central

2011

2011

2011

2011

2011

2011

2011

2011

Page 1 of 3

Contact Info

|

- —

Commissioners Corner »

Upcoming Events

Save Money on Your Electric Bill
FRIDAY, MAR 4 AT 9:00 AM

Woods Walk - Lake Lizzie S. Loop

MONDAY, MAR 7 AT 9:00 AM

Rejuvenate Your Lawn and Landscape
MONDAY, MAR 7 AT 2:00 PM

Save Your Home: Prevent Foreclosure
MONDAY, MAR 7 AT 6:00 PM

Spring Vegetable Gardening

MONDAY, MAR 7 AT 6:30 PM

Click for more "Upcoming Events" »

Hot Topics

« Furlough Information

« Hurricane Center

Information Portals

B Bids & Vendors . Budget & Finance
. Businesses . Common Facilities
"l

istricts
Contractors &

Corrections & Law
L(._.«-‘l Developers ' #8] Enforcement

Countywide Meetings Elected Officials

3/4/2011
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Transit Master Plan

2030 Paw Print: the LYNX Transit Master Plan

You are invited to the LYNX 2030 Paw Print Public Workshop!

LYNX is currently developing the 2030 Paw Print that will provide a vision for transit and the pathway to achieve
the transit vision in the Central Florida region over the next 20 years.

When: Wednesday, March 9, 2011
5:30 p.m. to 7:30 p.m.

Where: Hart Memorial Central Library
Roseada Room, 2nd Floor
211 E. Dakin Avenue
Kissimmee, Florida 34741

Why: To share your vision for transit in
Central Florida over the next 20 years!

Come out and share your thoughts! Workshop o
participants will be entered into a drawing for a free o R, e

If you do not tell us what services you want, we
cannot provide them!

For additional information, please contact Patricia Whitton at (407) 657-9210 or pwhitton@tindaleoliver.com.
Persons requiring special accommodation to attend or at the meeting because of a disability should contact
Sarah Tirado at (407) 254-6012 no later than two (2) business days prior to the meeting. If hearing impaired,
contact LYNX at (407) 423-0787 (TDD).



LYNX 2030 PAW PRINT: TRANSIT MASTER PLAN PUBLIC MEETING

ORLANDO, Fla. (May 11, 2011) — The Central Florida Regional Transportation Authority (LYNX) will hold
a public meeting to discuss the future of public transportation service in Central Florida over the next 20
years.

The meeting will be held in the 2nd Floor LYNX Central Station Administrative Building Open Space on
May 18, 2011, at 5:30 p.m. There will be map displays, followed by a formal presentation, and conclude
with a question and answer session. Transit service on the following corridors will be discussed:

SR 50: West Oaks Mall - UCF

SR 436: Fernwood - Airport (OIA)

SR 436: Apopka - Fernwood

US 441: FL Mall - Kissimmee CBD

US 441: Downtown Orlando - FL Mall

US 441: Apopka - Downtown Orlando

17-92: Seminole Town Center - Fernwood
17-92: Fernwood - Downtown Orlando
Downtown Orlando - Rio Grande - Oak Ridge - International Dr.
10. Park Promenade - Kirkman - International Dr.
11. Walt Disney World (WDW) - International Dr.
12. Orange Avenue - Downtown to Sand Lake Rd.
13. Silver Star — Parramore (Arenas)

14. US 192: Kissimmee - St. Cloud

15. Airport (OIA) - UCF

16. Sanford - Downtown

17. Kissimmee - Downtown

18. Winter Park (WP) Village - WP Amtrak

19. SR 434: Maitland Blvd to UCF

20. Aloma Ave: Winter Park to Oviedo

21. Maitland Blvd: SR 434 to US 17-92

22. Seminole Way: Sanford to UCF

CoNoOOA~LONE

-LYNX-
For more information please contact Matt Friedman, Manager of Media Relations, at 407-254-6206 or
mfriedman@golynx.com.



NOTICE OF PUBLIC MEETING

@’-YNX ° N, metropian ariando

LYNX and METROPLAN ORLANDO announce the following public workshops to which all
persons are invited.

DATE/TIME/LOCATION

May 18, 2011
5:30 p.m. to 7:30 p.m.
LYNX Central Station, 2™ Floor
455 N. Garland Avenue
Orlando, Florida 32801

LYNX, in coordination with METROPLAN ORLANDO, is working to develop the 2030
Paw Print a 20-year Transit Master Plan. The 2030 Paw Print will identify corridors for
premium services (express bus, rail, and streetcar) throughout Orange, Osceola, and
Seminole County. Once this plan is developed LYNX will begin working toward
achieving the identified services. If you have an opinion on the types and frequency of
public transit service in Central Florida join us at this workshop. Please join us at one of
the scheduled workshops to find out more information on the transportation plan’s
progression and provide your input on how to make public transportation work better for
our community. Come out and share your thoughts so we can better serve you.

People who would like to offer comments, but are unable to attend the workshop, may
do so by submitting written comments to the attention of Patricia Whitton at Tindale-
Oliver & Associates, Inc., 1595 South Semoran Blvd., Suite 1540, Winter Park, Florida
32792.

In accordance with the Americans with Disabilities Act of 1990, persons needing a
special accommodation at this workshop because of a disability or physical
impairment should contact Sarah Tirado at LYNX, 455 N. Garland Avenue,
Orlando Florida 32801 or (407) 254-6012, not later than 48 hours before the

L ]workshop.
AGEESS-LYIX
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Appendix C: Survey V/.SION 2030

Appendix C contains a copy of the survey instrument used throughout the study process. The
survey changed slightly over time due the addition of corridors.

LYNX 2030 Vision
Public Involvement C-1 August 2011
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2030 Paw Print: a metr(?plan orlando
The LYNX Transit Master Plan

PAR

A REGIONAL
A w O

Please take the time to complete this short survey. Responses will be used to develop the 2030 Paw Print: The LYNX Transit
Master Plan. The Master Plan will serve as a guide for implementation of the region’s public transit services. Please circle
or write in your answers.

1. Do you currently use any LYNX services? Yes No

1a. If the LYNX service you use is the fixed-route bus, please list the three links (i.e., routes) that you most frequently use?
1. 2. 3.

2. If you are not a current LYNX user, which improvements would attract you to use the LYNX system?
If you are a current LYNX user, which improvements would you most like to see to enhance your use of the LYNX system?
(Rank your top three choices: label your first choice as #1, your second choice as #2, and your third choice as #3.)

____Faster travel times

_____More conveniently located transit stops

_____Availability of shelters at transit stops

__Availability of shared door-to-door service

____ Bicycle storage at transit stop

___Availability of affordable housing within walking distance of transit stops
_____Commercial uses near transit stops (i.e., offices, shopping, restaurants)

S 0 o0 T o

Access to commuter rail stations
Other

3. Below are the corridors being evaluated in this study. A map of these corridors is provided on the back for reference.
Please choose the three corridors that you use most and indicate which mode (e.g., express bus, premium rapid bus, or
rail/streetcar) that you would like to see on this corridor in the future.

a. Express bus b. Premium rapid bus c. Rail/Streetcar
1. Winter Park SunRail Connector 12. _ US441/17-92: Downtown to Florida Mall
2.__ US192: Disney to Kissimmee 13. _ US441/17-92: Florida Mall to Kissimmee
3. US192: Lake County to St. Cloud 14. SR 50: West Oaks Mall to UCF
4. Silver Star —Parramore 15. _ John Young Pkwy: Downtown to International Dr.
5. Sanford SunRail Connector 16. __ Orange Avenue: Downtown to Sand Lake Rd.
6. ____Innovation Way: OIA to UCF 17. ____ Kirkman Road: Park Promenade to International Dr.
7. US17-92: Fern Park to Downtown 18. SR 528: Disney to OIA
8. US17-92: Sanford to Fern Park 19. __ SR 434: Maitland Blvd to UCF
9. SR 436: Apopka to Fern Park 20. ___ Aloma Ave: Winter Park to Oviedo
10. __ SR 436: Fern Park to OIA 21. __ Maitland Blvd: SR 434 to US 17-92
11. __ US 441: Apopka to Downtown 22. __ Seminole Way: Sanford to UCF
4. Are you willing to pay additional taxes or fees for an improved or expanded transit system? __ Yes __ No

Thank you for completing this survey. Please return your completed survey to LYNX workshop staff or mail your written comments to Tindale-
Oliver & Associates, Inc., 1595 South Semoran Boulevard, Suite 1540, Winter Park, FL 32792 or cbarone@tindaleoliver.com.
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